Stockdale Economic Development Corporation
104 S. Third St.
Stockdale, TX 78160
(830) 996-3128

Meeting Minutes — Regular Meeting
Thursday, March 5th, 2026 at 4:00 PM

Board of Directors Present:

J.C. Hrubetz, President

Louise S. Baumann, Vice President
Donald Bennett, Treasurer

L.H. West, Secretary

Grant Smalley, Director

Mark Mullen, Director

Justin West, Director

Administrator: Jennifer Baird
Absent: None Noted
Also in Attendance: City Manager Stephen Mayfield

Call to Order
The meeting was called to order by J. C. Hrubetz, at 4:02 PM. A quorum was present.

Audience with Groups or Individuals Wishing to Speak About Agenda Items
Citizens to Be Heard

JoDee Doyle & Kay Love spoke. Approximately eight individuals were in attendance.

Discussion/Action Items

1. Approval of Minutes
Discussion: The Board reviewed the minutes from the December 4th, 2025 meeting.

e Motion: To approve the minutes presented.
o Motion by: Louise S. Baumann
o Seconded by: Donald Bennett
o Vote: Approved unanimously



2. Contract Between Jennifer Baird and the City of Stockdale

Discussion: Discussion was held regarding the contract between Jennifer Baird and the City of
Stockdale. The board noted that all desired conditions were met, including retirement and full-
time status.

e Motion: To approve the contract.
o Motion by: Mark Mullen
o Seconded by: Louise S. Baumann
o Vote: Approved unanimously

3. Pond Ownership

Discussion regarding transfer of pond ownership.

e Motion: Transfer ownership of the pond for use of the park and to the City of Stockdale.
o Motion by: Donald Bennett
o Seconded by: Mark Mullen
o Vote: Approved unanimously

4. Data Center Update
Discussion only regarding the Misae Energy Data Center.

o No action taken
5. Purchase of Property ID 20123712

Discussion regarding the potential purchase of property ID 20123712 for future development.
Total asking price discussed: $50,000.

e Motion: To approve the purchase.
o Motion by: Mark Mullen
o Seconded by: Grant Smalley
o Vote: Approved unanimously

6. SEDC Office Building Remodel

Discussion regarding renovation of the SEDC office building.

e Motion: Approve renovation not to exceed $20,000, with the Grant Smalley and Justin
West to approve bids.
o Motion by: Louise S. Baumann
o Seconded by: Mark Mullen
o Vote: Approved unanimously



Closed Executive Session
The Board opted not to enter a Closed Executive Session.

Reconvene into Open Session
Since no Closed Executive Session was held, there were no items to discuss or act upon in Open
Session.

Administrator’s Report

Administrator Jennifer Baird provided updates on ongoing projects.

Adjournment

The meeting was adjourned by President J. C. Hrubetz, at 4:52 PM.
o Motion by: Louis S. Baumann
o Seconded by: Mark Mullen
o Vote: Approved unanimously

Minutes prepared by:
Grant Smalley & LoriDawn Messuri
Date Prepared: 3/13/26

Approved by the Stockdale Economic Development Corporation
on this day of , 2026.

J.C. Hrubetz, President

L.H. West, Secretary



